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1 2 3 4 5 6 7 8 9 10

:S-1 $5,810 $6,004 $6,198 . $6,392 $6,586 $6,780 $6,974 $7,168 $7,362 $7,556
? 6,572 6,791 7,010 7,229 7,448 7,667 7,886 8,105 8,324 8,543
3 7,408 7,655 7,902 8,149 8,396 8,643 8,890 9,137 9,384 ,9,631
4 8,316 8,593 8,870 9,147 9,424 9,701 9,978 10,255 10,532 10,809
5 9,303 9,613 9,923 10,233 10,543 10,853 11,163 11,473 11,783 12,093
6 10,370 10,716 11,062 11,408 11,/54 12,100 12,446 12,792 13,138 .. 13,484
7 11,523 11,907 12,291 12,675 13,059 13,443 -13,827 14,211 14,595 14,979
8 12,763 -13,188 13,613 14,038 14,463 14,888 15,313 15,738 16,163 16,588
9 14,097 14,567 15,037 15,507 15,977 16,447 16,917 17,387 17,857 18,327

10 15,524 16,041 16,558 17,075 17,592 18,109 18,626 19,143 19,660 20,117
11 17,056 17,625 18,194 18,763 19,332 19,901 20,470 21,039 21,608 22,177
12 20,442 21,123 ,21,804 22,485 23,16& 23,847 24,528 25,209 25.890 26,571
13 24,308 25.118 25.928 26,738 27,543 28.358 29.168 29,978 30,788 31,598
14 28.725 29,683 30,641 31,599 32,557 33,515 34,473 35,431 36,389 37,347
15 33,789 34,915 36.041 37,167 -38,233 39,419 40,545%- 41,671* _  42,797* 43.923*
16 39,629* 40,950* 42,271*. 43.592* 44 ,9L.3* 46.234* 47 ,555* 48.876* 50,197*

17 46,423* 47,970* -49,517* 51,064* 52,61l1*

18 54.410*

*The rate of basic pay for employees at these rates wo~ld >e limited by section 5308 of title 5 of the United
tatea Code to the rate for level V of the fu(ccutlve Schedul~ which, effective with the ftate of this adjustment,

Ou,ld become $39.600. e o0 '
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Leaders, for a change.

preside~~ect Jimmy Carter
Richargr~den and Bob Lipshutz

Transition Budget and Other Financial

Whille there remains some loose ends, it appears that we have a basic solution
for the transition budget problem. The solution involves the following
adjustments:

Salary Reductijons

It was initially proposed that the top salary be set at
$39,900 on an annual basis. It is our judgment that this
figure be reduced to $28,700 and that corresponding
adjustments be made in other salaries. The savings is
approximately $470,000. No additional jobs will be
established without your personal approval.

It is recommended that a restricted approach be used in the
handling of travel and living allowance. The priority will
be (1) official business, (2) allowance to pay for the initial
trip to Washington for people coming from out of town to

work on the transition and (3) allowances for individuals who
are working 1in Washington but still maintaining a family

in another city. In the case of the third category, the
allowance would be allocated only on a hardship basis. The
projected saving 1is approximately $270,000.

We were able to save $100,000 when we determined that the
cost of FBI investigations would not be charged against the
transition budget, and an additional $68,000 from a further
analysis and reduction of other costs.

DNC and Campaign Components
Some of the individuals working on political matters have been
placed on the DNC payroll. In addition, most of the budget



and finance people will be working on the Campaign wrap-up
at least through December. It iIs recommended that these two
committees absorb approximately $100,000 (DNC) and $50,000
(Campaign) respectively.

Because of the time constraints, this budget has been put to-
gether with a minimum amount of analysis and with little input
from cost center directors. We therefore recommend that the
reserve be left at $438,000 instead of $300, 000 as requested

by you until there has been more analysis and the budgets have
been reviewed with the cost center directors in detail. Because
of the reduction in salaries, it might be necessary to increase
somewhat the amount allocated to travel and living expenses.

Excluding the Inauguration Budget, the effect of the various changes are
summarized below:

Initial Revised
Budget Budget Reduction
Personnel Cost $ 1,587,000 $ 1,115,659 $ 471,341
Travel and Per Diem 250,000 57,050 192,950
Living Allowances 125,000 47,180 77,820
Other 660,000 491,850 168,150
TOTAL $ 2,622,000 $ 1,711,739 $ 910,261
DNC Allocation 100,000)
Campaign Allocation 50,000)
Total Federal Funds Budgeted 1,561,739
Reserve 438,261
TOTAL $ 2,000,000

The revised budget is shown in detail in the analysis included as Attachment 1.
The analysis contains an overall expense summary by cost center and a detailed
analysis of each cost center.

As to the campaign wrap-up, It appears that some additional funds will be needed
by the General Election Campaign Committee and/or DNC to payoff campaign debts
to Rafshoon, Caddell and others. When total needs have been determined, the
Budget Committee will make a fund-raising recommendation.

In regard to the Inauguration Committee®"s budget, we are currently working with
Bardyl and his staff and we should have detailed budgets ready for review by
you and the committee within a week to ten days.

Finally, we have included for your consideration a draft of a press release
discussing the financial activities of the transition period.
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